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This work began alongside Nourish Scotland based on learning from the A Menu for
Change Project aims to reduce the need for charitable food aid by promoting a cash
first approach to food insecurity locally. 

Between April 2022 and March 2023, the Scottish Government funded IFAN to continue
and expand the co-production and dissemination of ‘Worrying About Money?’ leaflets
across Scotland. This report covers the work undertaken by IFAN during this time. 
 
‘Worrying About Money?’ leaflets, also known as cash first referral leaflets, are designed
to help people identify available cash first options as well as local advice and support
services. They are available as hard copies as well as in poster, interactive, translated
and Easy Read formats. The ‘Worrying About Money?’ resources can be used by people
facing money worries or financial crises and/or volunteers and frontline support
workers.

There are now 34 ‘Worrying About Money?’ leaflets in Scotland, covering 31
Scottish local authorities. [2]

To develop these resources, IFAN has worked locally with:

If you have any questions or would be interested in getting involved in this work in
your community please get in touch: admin@foodaidnetwork.org.uk.

Since June 2020, the Independent Food Aid
Network (IFAN) together with local partners have
developed and disseminated ‘Worrying About
Money?’ cash first referral leaflets and their
alternative versions across Scotland.[1]

Introduction
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What is a cash first
approach to food
insecurity?
A cash first approach looks to
address the root cause of food
insecurity and low income
through prioritising income-
focused responses over a
charitable food aid response.

The below diagram explains the
hierarchy of cash first responses
and how the cash first referral
leaflet fits into this approach by
connecting people to advice
and support [3]. 
 



Co-develop leaflet draft

‘Worrying About Money?’ leaflet
co-development process
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The co-development process for each leaflet has
differed depending on local circumstances - but
collaboration is integral to the process.

Establish local stakeholder working group

IFAN reaches out to local stakeholders interested in the co-development of a
‘Worrying About Money? leaflet in partnership. Alternatively a local group, local
authority or partnership can reach out to IFAN to initiate collaborative work.
Different organisations, including local authorities, advice services and food aid
organisations might have different levels of involvement and engagement. 
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Using local expertise, the local stakeholder working group provides content and
feedback for an initial draft of the 'Worrying About Money?' leaflet produced by
IFAN. IFAN works with local partners to change and co-develop the leaflet’s
content while keeping the basic design/wording in place. 

Confirm accuracy and consent from organisations listed in
Step 3 and Other Support sections of the leaflet

IFAN, and partner organisations, work together to check the accuracy of
information on the leaflet. This includes gaining permission from services listed on
the leaflet as well as clarification on what their service offers to make sure
information is clear, accurate and up-to-date. 
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Disseminate finalised
‘Worrying About
Money?’ leaflet into the
community

Finally, IFAN and the wider
stakeholder group work together to
disseminate the leaflet. This involves
distribution of paper leaflets as well
as an interactive version, translated,
Easy Read and poster versions. 

In some areas, IFAN has worked with
local stakeholders to run Money
Counts training linked to the step-
by-step guides. This training,
originally developed by the Highland
Money Counts Partnership, helps
people working on the frontline to
gain confidence in using the
‘Worrying About Money?’ resources.
(read more about this on page 14).

For examples of best practice on
disseminating the leaflets see
pages 14-16. 

Approximately every 6 months,
IFAN undertakes work with local
stakeholders to update each
individual ‘Worrying About
Money?’ leaflet, verifying that all
details are correct and checking
in with stakeholder groups for
any changes in local context and
need for alternative formats. IFAN
is always on hand to update
leaflets with any detail changes if
a stakeholder requests this. 

If you are aware of any details
that need updating on a leaflet,
please get in touch at
admin@foodaidnetwork.org.uk. 
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Keeping ‘Worrying
About Money?’ leaflets
up-to-date
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‘Worrying About Money?’ leaflet for individual local authority 

Localised ‘Worrying About Money?’ for individual local community 

Shetland

Perth and
Kinross

Argyll and Bute
Fife

Falkirk
Edinburgh

East
Dunbartonshire

West Lothian

South
Lanarkshire

Stirling

Orkney
Islands

Highland

Moray

Aberdeenshire

Aberdeen

Angus

Dundee

Clackmannanshire

East Lothian

Midlothian

Scottish Borders

Glasgow

Dumfries and Galloway

East 
Renfrewshire

Inverclyde

Lewis and Harris

Uist and Barra

North 
Ayrshire

North
Lanarkshire

Renfrewshire

South Ayrshire

West
Dunbartonshire

Eyemouth

Arran
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Areas with a 'Worrying
About Money?' cash
first referral leaflet



The new design comprises
new colours and revised
layout with numbers
throughout to guide users
through the three steps.
IFAN sought expert advice
from Disability Information
Scotland regarding the
colours, font, and the
leaflet's paper type.

2022 Update of ‘Worrying About
Money?’ leaflet’s design

Based on feedback
from experts by
experience - the
leaflet design was
updated in 2021 to
improve accessibility
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Previous leaflet design
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Updated leaflet design

Smaller 3-fold leaflet: with numerical navigation

Larger 2-fold leaflet: with numerical navigation

Throughout 2022 as all leaflets were updated and checked for new
details, they were also updated in this new design when needed.
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Adapting leaflet design
to fit local requirements
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The leaflet design can also be adapted to meet
stakeholder needs and tie into other work. See
examples from Inverclyde (Scotland), Islington
and York (England). 

Example: York Example: Islington

Example: Inverclyde



Interactive
‘Worrying
About Money?
leaflets

can be embedded for use on
stakeholder websites
can be viewed in different languages
use step-by-step process that follows
leaflet design
are accessible with a screen reader
are easy to use on mobile, tablet or
desktop
are easy to be kept up-to-date
link to other versions of the leaflet
such as PDF, translations and easy
read

From 2021-2022, together with Time To
Spare, IFAN developed and updated an
interactive version of the leaflet.
Improvements to the resource ensured
that the interactive versions:

The interactive tool also provides a way
for local stakeholders to measure the
impact of their individual ‘Worrying
About Money?’ leaflet through access to
data on how frequently this is used. 
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Find and order free
copies of the
'Worrying About
Money?' leaflets at:
www.foodaidnetwork
.org.uk/cash-first-
leaflets
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Example: Interactive leaflet for Edinburgh

11



Arabic translation: Aberdeenshire

Alternative versions
‘Worrying About Money?’ leaflets are available as 3-fold, bi-
fold, poster/one-page, translated, easy read and interactive
versions. IFAN works with stakeholders in each area to
produce alternative versions when beneficial. 

As of July 2023, 'Worrying About Money?' leaflets in Scotland have been translated into:

Arabic
available in Aberdeenshire, Argyll
and Bute, Edinburgh, Glasgow,
Highland, Moray, North
Lanarkshire and West
Dunbartonshire.

Farsi
available in Aberdeenshire and
Glasgow.

Urdu
available in Glasgow

Gaelic
available in Argyll and Bute and
Highland.

Bulgarian
available in Edinburgh, Perth and
Kinross, West Dunbartonshire

Romanian
available in Edinburgh, Fife,
Glasgow, Perth and Kinross and
West Dunbartonshire.

Hungarian
available in Fife.

Ukrainian
available in Aberdeen,
Aberdeenshire, Argyll and Bute,
Edinburgh, Fife,  Highland, Moray,
North Lanarkshire, Perth and Kinross
and Renfrewshire.

Dari
available in Aberdeenshire and
Highland.

Polish
available in Aberdeenshire, Argyll
and Bute, Edinburgh, Glasgow,
Highland, Perth and Kinross,
Stirling and West Dunbartonshire.

Russian
available in Aberdeenshire, Perth
and Kinross and Renfrewshire.

Spanish
available in Glasgow

Slovakian
available in Glasgow
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Poster version
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Easy Read leaflet for Moray



Best practice example:
Highland

The 'Money Counts' training course was developed by the Highland stakeholder
group. This course is a single (45min or 1hr) session designed to help frontline
workers and volunteers to best use the ‘Worrying About Money? leaflet when
supporting people who are struggling with money worries or financial crises. The
sessions help frontline staff to gain confidence in having initial conversations with
people about their money concerns.

The success of these sessions have led to Money Counts training being replicated
in other areas including Glasgow, Orkney, Aberdeenshire, and Argyll and Bute as
well as in many local authorities in England and Wales. 

Collaborating with NHS Highland and the
Highland Money Counts Partnership.
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Interested in running
Money Counts training? 
Get in touch at
admin@foodaidnetwork
for more information and
access to training
materials.  

Money Counts Level 2 - a second level of
training (1.5hr) building on knowledge and
providing more detail
Train the Trainers - sessions to enable
people to run Money Counts sessions in
their local area
'Worrying About Money?' app for Highland
- an app based version of the leaflet that
can be downloaded and used offline
(launched February 2023)

Following the Money Counts training, the
Highland Money Counts Partnership have
developed:

Images: Slides from Highland Money Counts session
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Best practice example:
Aberdeenshire

The Aberdeenshire ‘Worrying About Money?’ leaflet partnership is a great
example of best practice. As of March 2023, over 21,000 printed leaflets have
been distributed throughout Aberdeenshire. IFAN liaises with the council’s
Tackling Poverty and Inequalities team to coordinate printing efforts. 

Aberdeenshire Council's Tackling Poverty and Inequalities team and the
Financial Inclusion Parntership have promoted the resource through social
media channels and local radio. This has worked to increase the uptake for the
paper and interactive resource. The Aberdeenshire interactive 'Worrying About
Money?' resource is the most frequently accessed of all the interactive versions.

After attending a Highland Money Counts Train the Trainer course, the
Aberdeenshire Council Tackling Poverty and Inequalities team, TSI
Aberdeenshire Voluntary Action and Public Health colleagues have delivered
Money Counts level 1 training courses. Participants ranged from council
employees to food bank team members. A training module was made
developed for training platforms, ALDO in Aberdeenshire Council and Turas for
NHS Scotland, which has extended the reach of the course. 
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Partnership working with the council’s Tackling
Poverty and Inequalities team to promote the
resource, digital impact and share best practice

Image: Slides - Caroline Hastings (Tackling Poverty and Inequality Team,
Aberdeenshire Council) sharing feedback from Money Counts training sessions at
IFAN and the Trussell Trust's Cash First Future Conference in March 2023. 



Best practice example:
Argyll and Bute

With the launch of the initial leaflet in
2021, Bute Advice Centre used the
opportunity to network with partner
organisations across Argyll and Bute.
The leaflet used the Flexible Food
Fund Roadshow in 2021 during which
thousands of copies of the ‘Worrying
About Money?’ leaflets were
distributed, to raise awareness for the
Flexible Food Fund.  

In 2022 the leaflet design was
updated and, following a request
from the stakeholder, was translated
into four additional languages:
Ukrainian, Polish, Arabic and Gaelic. 

The leaflet has worked to connect
people in Argyll and Bute to local
advice and support. In March 2023,
Julie Semple from Bute Advice
Centre, shared this best practice at
the IFAN and Trusell Trust Cash First
Future conference. Bute Advice
Centre has supported 1,194 cases
since January 2021 and through this
work, £2,725,957.40 has been gained
for clients through benefit grants and
rebates.

This example shows how the leaflet
can support and enhance local efforts
to connect people to advice and
support.

Using the leaflet to support local efforts to
connect people to advice and support
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"The leaflet became a corner
stone of the roadshow that
took place as we travelled
across Argyll & Bute
promoting the project. The
leaflet highlighted the
Flexible Food Fund, Bute
Advice Centre and ALIenergy
but also the range of other
support services across the
region. We delivered 6,000
leaflets during the roadshow
and many organisations have
asked for supplies to give to
clients."
Julie Semple, 
Bute Advice Centre

Image: Flexible Food Fund Roadshow
(Oban, Coll and Tiree)
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The 'Worrying About Money?' leaflets have
been included in wider conversation and
strategies around tackling food insecurity

Events and wider impact

Cash First Future: Ending the
need for charitable food aid in
Scotland together
March 2023, Glasgow

In March 2023, IFAN held a joint 'Cash First Future'
conference with the Trussell Trust in Glasgow. This
event was an opportunity to share learning,
perspectives and plans to build on local cash first
approaches. A breakout session on the 'Worrying
About Money?' leaflets included presentations
from Caroline Hastings (Aberdeenshire Council),
Julie Semple (Bute Advice Centre) and Katy
Kitchingham (Trussell Trust). 

Scottish Government Plan - Cash First:
Towards Ending the Need for Food
Banks in Scotland
June 2023

The 'Worrying About Money?' leaflets in Scotland is
Action 6 of the Scottish Government Plan, Cash First:
Towards ending the need for food banks in Scotland.

ScotCen Impact Evaluation
November 2021
In June 2021, IFAN commissioned ScotCen Social research to
conduct an independent qualitative study into the impact of the
‘Worrying About Money?’ leaflet in four local authority areas. The
report found that impressions of the leaflet were overall positive,
citing the simplicity and adaptability of the resource. 
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https://www.foodaidnetwork.org.uk/cash-first-future
https://www.gov.scot/publications/cash-first-towards-ending-need-food-banks-scotland/
http://ifanuk.org/wam-report


Glasgow City Food Plan
2019-Ongoing
The Glasgow 'Worrying about money?' is included in the Glasgow City
Food Plan and IFAN works with stakeholders as part of the 'Food Poverty
- Fair Food for All' sub-group. 

Ongoing work in England and Wales
IFAN continues to collaborate with local partners on
'Worrying About Money?’ leaflets in England, Wales,
and Northern Ireland. As of August 2023, IFAN has co-
developed a total of 79 leaflets outside of Scotland.
Further work is underway in many new local
authorities in England, Wales, and Northern Ireland. 

Building Cash First Event
February 2023
In February 2023, IFAN put together a Building Cash First
online event which brought in 150 participants from across
Scotland as well as elsewhere in the UK to share learning
and best practice. Conversations at the event exemplified
how the development of the leaflets locally have often been
a catalyst for local partnership working and creative
thinking on how to promote a cash first approach.

Dignity in Practice Workshops
At Nourish Scotland Dignity in Practice workshops, the
‘Worrying About Money?’ leaflets were used as an example
of putting the dignity principles into practice. These
workshops are for food aid providers, focussing on ways to
enhance dignity. 

UNICEF Guidance
UNICEF's Guide for Local Authorities and Health Boards: Supporting
Families with Infants Under 12 Months Experiencing Food Insecurity
establishes cash first as best practice within infant food insecurity
pathway and references IFAN's ‘Worrying About Money?’ leaflets. 
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http://goodfoodforall.co.uk/home/glasgow-city-food-plan
https://www.foodaidnetwork.org.uk/cash-first-leaflets
https://youtu.be/7enYxk8QnDU
https://www.nourishscotland.org/dignity-in-practice-project/
https://www.unicef.org.uk/babyfriendly/local-authorities-guide/


IFAN is funded by the Scottish Government to support the development and
printing of 'Worrying About Money?' leaflets in Scotland. IFAN works locally
with stakeholders in each area to coordinate printing efforts. Below is a
summary of printed leaflets, posters and translated versions by area from April
2022 to March 2023.

Printing
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[1] The Independent Food Aid Network (IFAN) represents hundreds of independent food
aid providers operating across the UK, including over 550 independent food banks. IFAN
campaigns and advocates on behalf of its member organisations and IFAN's vision is of a
country without the need for charitable food aid where adequate and nutritious food is
affordable to all. You can find more about IFAN at www.foodaidnetwork.org.uk.

[2] This project has now expanded to England and Wales, where there are 79 leaflets
published. For more information about the 'Worrying About Money?' leaflet project, see:
https://www.foodaidnetwork.org.uk/cash-first-leaflets

[3] For more information on cash first visit www.foodaidnetwork.org.uk/why-cash-first.
 

Endnotes
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@IFAN_UK

Find out more

www.foodaidnetwork.org.uk
admin@foodaidnetwork.org.uk
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Get in touch

Find 'Worrying About Money?' leaflets, read
more about the project and order free copies

Find out more about a cash first approach to
food insecuirty

Read ScotCen's November 2021 impact
evaluation

T
,Finding hope in cash first approaches at the
bleakest of times', blog by Sabine Goodwin
(IFAN) for Sustain, February 2022.

'The Shropshire ‘Worrying About Money?’
leaflet', blog by Sopie Padgett (Shropshire Food
Poverty Alliance) for IFAN,  January 2022.

'Cornwall's 'Worrying About Money?' leaflet and
building momentum for change', blog by
Emma Greenwood (Trussell Trust) for IFAN,
December 2021. 

'Promoting a ‘cash first’ approach to food
insecurity in Scotland: Lessons from developing
‘Worrying About Money?’ leaflets', briefing by
Dr. Chelsea Marshall (Nourish Scotland) and
Sabine Goodwin (IFAN), June 2021. 

Under one roof: Finding ways to improve
availability and access to financial support in
Cornwall, joint blog by IFAN, the Trussell Trust
and Transformation Cornwall, June 2023. 

http://www.foodaidnetwork.org.uk/cash-first-leaflets
http://www.foodaidnetwork.org.uk/cash-first
http://www.ifanuk.org/wam-report
https://www.sustainweb.org/blogs/feb22-finding-cash-first-hope/
https://www.foodaidnetwork.org.uk/post/the-shropshire-worrying-about-money-leaflet
https://www.foodaidnetwork.org.uk/post/the-shropshire-worrying-about-money-leaflet
https://www.foodaidnetwork.org.uk/post/the-shropshire-worrying-about-money-leaflet
https://www.foodaidnetwork.org.uk/post/cornwall-s-worrying-about-money-leaflet-and-building-momentum-for-change
https://www.foodaidnetwork.org.uk/post/cornwall-s-worrying-about-money-leaflet-and-building-momentum-for-change
https://223d9f80-c617-43e9-9629-4ba9c92fc51f.usrfiles.com/ugd/6bacb0_3897efba07754e30a1eb494466f3eefc.pdf
https://223d9f80-c617-43e9-9629-4ba9c92fc51f.usrfiles.com/ugd/6bacb0_3897efba07754e30a1eb494466f3eefc.pdf
https://www.sustainweb.org/blogs/feb22-finding-cash-first-hope/
https://www.sustainweb.org/blogs/feb22-finding-cash-first-hope/

